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INTERNAL QUALITY ASSURANCE CELL
MECHANISM
MECHANISM OF THE IQAC

IQAC of Narayana college of Nursing was established in 4™ February 2020. The chairperson of
IQAC is the principal of NCON. Participants include Management, IQAC coordinator,
Administrative officer, Faculty members, Student Members and Alumni members. In order to
improve the quality in multiple areas, the institution comprises multiple committees operating
under the IQAC.

IQAC meeting are held on regular basis. It provides a venue where academic and non-academic
stakeholders can debate harmonizing actions that ought to be implemented for the general well-
being of the institution and its stakeholders. It serves as a forum for both academic and non-
academic stakeholders to discuss the harmonizing measures that should be put in place for the
institution's and its stakeholders' overall well-being.

Vision of the IQAC

To establish and maintain a quality culture focused on over all institutional excellence.
Mission of the IQAC

-To establish and syétemat_ize the institution progress towards academic excellence.

-To serve as the institution's catalyst for promoting quality execution, quality maintenance, and
quality excellence in the administrative, academic, and student support functions.

STRATEGIES:
IQAC shall evolve mechanism and procedure for:

» Assuring academic, administrative, and financial activities are completed in an efficient
way within given time.

» Academic and research program with relevance and excellence.

» Access to affordable academic program for students.
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» Modern teaching and learning methods are being optimized and integrated.
» Ensure that the supportive structure and services are adequate, well-maintajned and
functional.

FUNCTIONS: .
Some of the functions are expected of the IQAC are:

» Developing and implementing quality benchmarks/parameters for the institution’s
various academic and administrative activities facilitating the creation of a learner centric
environment conducive to quality education to adopt the necessary knowledge and
technology for participatory teaching and learning.

» Arrangement for feedback response from students, parents and other stakeholders on
quality-related process.

» Dissemination of information on various quality parameters of higher education.

» Organization of inter and intra institutional workshops, conferences at national and
international level on quality related themes and promotion of quality circles.

» Documenting the numerous programs/activities that lead to quality improvement; serving
as the institution’s nodal agency for coordinating quality-related activities, including the
adoption and distribution of best practices.

» MIS- based development and maintenance of institution database for the purpose of
maintaining/ improving institutional quality.

RESPONSIBILITIES OF IQAC:

» Ensure a higher level of clarity and focus in institutional operation in order to improve
the quality of education.

» Ensure that the quality culture is internalized.

» Ensure that the institution’s varied activities are enhanced and coordinated, as well as that
all good practices are institutionalized.

» To strengthen institutional functional helps to provide a solid foundation for decision-
making.

» Act as a dynamic mechanism for quality changes in institution.

» Create a technique for documentation and internal communication that is well organized.
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FORMATION OF COMMITTEE:

IQAC frames the committees and decide on the constitution of the members. The scope
of work by each committee defined by the IQAC and ensures that each committee
performs its optimum contributing to the overall efficient functioning of the institution.
Circular, agenda is circulated well in-advance and IQAC minutes is recorded for all the
concerned to have direct access to the ongoing state of quality measures at Narayana
college of Nursing.

FREQUENCY OF MEETING:

IQAC meeting are conducted every quarterly with prior intimation to review the
proceeding all the activities including events, meetings, audits, extensive activities,
workshop, seminar, conferences and action plan for all the upcoming program are also
discussed. Status of the college iniatives towards accreditation and other quality
enhancement measures are discussed.
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